ITOA Monthly Meeting – January 9, 2008

Meeting called to order at 6:30PM

Finalizing Snow Removal Policy:  Everything remains as posted.  Snow removal will take place the day after the storm at 10AM.

Windows from Saco Island LP -  There are 56 windows to be installed.  The initial quote is $30,000.  We will get another quote.

Simplex Grinnell Procedures with regards to unit 91 – Bob Keegan will be contact for ITOA.  Fire Department will be notified.  We will try to change phone line used by the system to the same one used by the elevator.

Update on Structural Issues (Bridge to Flats)- We have an estimate, the work will be done, this will be revisited when contractor is ready to do the work.

Petty Cash -  A motion was made to reimburse people faster if the expenses are under $5 and are for time sensitive necessities.  (Rock Salt, etc)

Fine Structure – We presently give a warning followed by a tiered fine structure for each successive offense.   We will departmentalize violations and offer a warning for different types of offenses rather that a warning for the first offense and then a fine for subsequent violations that are unrelated. (EG:  A warning for littering and a warning for not moving during snow removal rather than a warning for littering and a fine for the next violation, failure to move the vehicle.)
Historical Documents from the Smithsonian – A board member found some historical documents from the Smithsonian relating to the history of the building.  The board approved purchase of the digital scans with a spending cap of $150.

Painting 4rth floor – We will revisit painting of 4rth floor after structural issues are corrected.

Cleaning Contract – A motion was made to accept bids on our housekeeping contract with “Domestics.”  They will be notified of our interest in pursuing another entity to take over the job.  On bid has already been received and we asked tha contractor, “Quality Cleaning Services” to provide proof of insurance.

Saco Island LP wishes to have a presentation at the next board meeting

Survey of owners – Board is looking into mailing a survey to the tenants and owners to receive feedback.

New Or Old Business- Simplex Grinnel will provide testing for piping and branch line conditions.

