ITOA Monthly Meeting February 12, 2008

Meeting called to order@6:35

 

Present: Anne Morris, Alan St. Pierre, Bob Martin, Vin White, Paul Culloton, Bob Hollingworth, Chuck Homler, Dale Johnston, Michelle Engle, Margaret White, Laurel Tahmoosh, Lynn Watson, Bob Keegan

 

1. Treasurers report-we are still owed ~$13,000 in delinquent payments.

2. Housekeeping quotes and contract bids-several companies made proposals, motion made to hire “Quality Cleaning services” (Michelle Engle) discussion followed and motion passed, contract will be offered to “Quality Cleaning Services” with a possible start date of April 1, 2008. We will see if Domesticks will still do sidewalk shoveling-will get new quotes.

3. Leaks in lobby and by elevator…

4. Reserved parking spots and policy review-motion made to accept new policy and it passed. 

5. 4th floor painting-Motion made to paint 3rd and 4th floors-motion passed. Carpet is needed on the 3rd floor in addition to painting and baseboards. We will create a maintenance schedule for building to see when something should be cleaned, painted, removed, re-carpeted, short-term and long-term. Approximately $1000 to paint 3rd floor, $400 to paint 4rth floor. R&E will come up with specs of exactly what we need and accept bids.

6. Window replacement bids-still waiting on bids. We are trying to beat $560 per window for 56 windows. More repointing hopefully in the spring, back-end of building needs repointing badly.

7. New and old business-R&E will have a tenant’s questionnaire sent to us. Alan St. Pierre has resigned as a board member and as treasurer, motions made and seconded to have Bob Hollingworth replace Alan, Bob accepted. Elevator will be checked, seems to be making unusual noise. Buildings and grounds committee will be formed with Bob Martin, Vin White and Paul Culloton. 

8. Saco Island proposal-Bob Martin has some material he would like to present to the board.

